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 Mission:
To promote resource conservation, preservation, and sustainability through education, facilitation and public and private partnerships to benefit the citizens of Clark County, Nevada.

BOARD MEMBERS:
Jon Wardlaw, Chair
Chris Magee, Vice-Chair & Incorporated Cities Representative

Elizabeth Tomica Hewitt, Secretary/Treasurer
Mark Silverstein, Clark County Representative

Maureen Merry-Lamoureux, Clark County Alternate

Joseph Fortier, Supervisor
Elise McAllister, Supervisor

Work Plan
	OBJECTIVES
	LONG-TERM STRATEGIES
	WORK PROGRAM FY11/12

	1. Products, Services & Programs
	Definable, measurable, achievable, and within the District’s mission.
	Program Implementation

	A. Marketing
	· Participate in community outreach events.

· Establish media contacts.

· Obtain public recognition for successful projects. 
· Maintain District website.
· Utilize social media outlets. 
	· Attend and distribute educational materials & CDSN publications at a minimum of 3 public outreach events.

· Distribute press releases and represent the District at press conferences and council meetings etc.

· Update the website at least on a quarterly basis.
· Maintain a Facebook page for CDSN.  

· Maintain Sagesteps membership. 

	OBJECTIVES
	LONG-TERM STRATEGIES
	WORK PROGRAM FY11/12

	B. Programs
	· Annually set District priorities for program development.

· Take leadership role in advancing sustainability initiatives in Southern Nevada. 
· Research conducting a small grant/micro loan program.
· Continue to support scholarship programs.
· Seek funding for establishment of endowment.
	· Continue programs for Annual Stormwater Pollution Poster Contest, and the Conservation Partnership Program.  
· Seek funding for programs identified by CDSN as valuable conservation & sustainability projects and that fall within the scope of the CDSN mission.
· Programs that receive funding will be initiated.  

	C. Partnerships
	· Maintain and build partnerships that foster District priorities.

· Maintain and develop appropriate relationships with key partners; Clark County School District (CCSD), University of Nevada Cooperative Extension (UNCE), College of Southern Nevada (CSN), University of Nevada, Las Vegas (UNLV) , Desert Research Institute (DRI), University of Nevada, Reno (UNR), Springs Preserve (SP), the Business Community, State/Federal/Local Government.
	· Continue to act as a liaison between partners and stakeholders.

· Maintain membership with current committees; Christmas Tree Recycling Committee, LV Wash Coordination Committee etc. 
· Maintain membership with High Desert RC&D.

· Maintain membership with NACD & NvACD. 
· Continue work with the Mt. Charleston License Plate Grant Program. 

	

	OBJECTIVES
	LONG-TERM STRATEGIES
	WORK PROGRAM FY11/12

	2. Funding
	Definable, measurable, achievable, and within the District’s mission.
	Program Implementation

	A. Pursue Funding.
	· Pursue funding for sustainability issues. 

· Pursue funding from a variety of sources such as; foundations, endowments, grants, plant sales, etc. 
· Request a minimum of 10% overhead on all grants and cooperative projects when allowable.
· Consider fundraising events.

· Obtain funds to support staff development. 

· Obtain 12 month operational reserve for at least 2.5 employee’s salaries equaling $150,000.
	· Send letter in May requesting funding from the cities of Las Vegas, Henderson, North Las Vegas, Mesquite, and Boulder.

· Remain in “good standing” for state funding.
· Apply to Clark County Outside Agency Grant. 

· Research and write grants and letters of inquiry to pursue funding. 
· Seek funding from the Southern Nevada Regional Planning Coalition. 
· Review budget quarterly.
· Seek partner and host Spring & Fall Plant Sale events. 

· Hold fundraising event(s).   
· Promote the Conservation Partnership Program.

	

	OBJECTIVES
	LONG-TERM STRATEGIES
	WORK PROGRAM FY11/12

	3. Operations & Administration
	Definable, measurable, achievable, and within the District’s mission.
	Program Implementation

	A. Meet the requirements of all applicable local, state and federal laws and regulations.
	· Abide by NRS 548.330.

· Consult with the Nevada Association of Conservation Districts and the State Commission.
· Consult with Clark County District Attorney as needed. 
	· Comply with NRS 548.330.

· Have representation on the State Conservation Commission. 

· Maintain contact with the Nevada Association of Conservation District’s point of contact. 

	B. Employ staff to provide services needed to achieve the District mission.
	· Recruit and maintain a minimum of 3 professional staff members. 
· Hire or contract a FTE for Funding Coordinator.

· Hire or contract a bookkeeper or business manager. 

· Hire an intern or utilize volunteers to assist with workload. 
	· Maintain payroll. 
· Research hiring bookkeeper or business manager. 

· Maintain software and tools necessary for administration. 

· Hire staff or utilize volunteers to assist with workload. 

	OBJECTIVES
	LONG-TERM STRATEGIES
	WORK PROGRAM FY11/12

	C. Prepare and maintain an annual budget.


	· Staff meets quarterly to review and update budget.

· Submit annual budget to State in June. 

· Submit a draft and final financial report to the State in July and September. 
	· Calculate and adjust mileage reimbursement rate. 

· Calculate and adjust salary budget for raises. 

· Prepare budget to submit in June.

· Prepare draft financial report to submit in July.

· Prepare final financial report to submit September. 

	D. Management, reporting, and coordination for District activities.
	· Review and update District strategic plan as necessary. 

· Review and update District work plan and priorities annually.

· Keep Board Supervisors informed. 
· Board Supervisors provide leadership and coordination for District activities.
· Establish working groups as needed. 

· Review and update policies and procedures manual adopted by CDSN Board.
	· Update District Work Plan. 
· Provide status reports to Board Supervisor’s at meetings.
· Staff meets each quarter with Board Chair to review current activities and obtain guidance.
· Create standard job descriptions and pay scale.

	OBJECTIVES
	LONG-TERM STRATEGIES
	WORK PROGRAM FY11/12

	E. Provide for staff development and education.
	· Seek and maintain professional affiliations for staff as needed.

· Research training opportunities for staff. 
	· Participate and seek professional affiliations. 

· Pending funding availability obligate funds for each staff to attend a minimum of 1 educational course and 1 conference.

	


Projected Revenue FY 11/12
	CATEGORY  
	INCOME

	CDSN Plant Sales
	$0.00

	Christmas Tree Recycling Program 
	$3,858.48

	Cities 
	$0.00

	Clark County 
	$0.00

	Fundraising 
	$47,552.60

	Grants for projects
	

	A. Mt. Charleston License Plate Grant Program Round 2
	$25,967.58

	B. Mt. Charleston License Plate Grant Program Round 3
	$0.00

	C. NDEP 319 – Stormwater Poster Contest
	$14,600.00

	SNWA Contract for Services at LV Wash 
	$85,000.00

	SNWA Contract for Services at Warm Springs 
	$90,000.00

	State of Nevada
	$0.00

	Volunteer Board Supervisor Hours *
	$42,000.00

	TOTAL INCOME
	$308,978.66

	*160 vol. hrs/yr x $35/hr x 7 supervisors = $39,200.00
  80 hrs/yr as RC&D representative x $35/hr = $2,800.00
	


Recommended Expenditures FY 11/12
	CATEGORY
	INCOME
	COSTS

	Used from checking
	$54,051.53
	$0.00

	PayPal Account
	$81.63
	$0.00

	Donations/Awards/Gifts 
	$0.00
	$0.00

	Fundraising 
	$47,552.60
	$0.00

	Operating Salaries and Benefits
	
	$243,189.97

	Board Liabilities & Insurance 
	
	$1,024.45

	Professional Services
	
	$0.00

	Office Supplies
	
	$800.98

	Utilities/Rent (internet, phone)
	
	$1,500.00

	Travel/Conferences
	
	$105.00

	Mileage
	
	$11,100.00

	Office Equipment
	
	$0.00

	Staff Development
	
	$0.00

	Advertising/Marketing/Website
	
	$619.50

	Scholarships 
	
	$180.00

	Other (awards, dues, petty cash)
	
	$600.00

	Programs
	$219,426.06
	$61,991.92

	Volunteer Board Supervisor Hours
	$42,000.00
	$42,000.00

	TOTAL
	$363,111.82
	$363,111.82
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