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INTRODUCTION

This plan of action outlines activities for FY 2001-02 and is designed to guide the Conservation District of Southern Nevada (CDSN) in meeting its objectives for natural resource management.  Through cooperation with government agencies, private organizations, community groups, elected officials, and individuals, the District plans to establish and promote standards of conservation that will ensure an adequate resource base within Clark County.  All programs and services of the CDSN are provided on a nondiscriminatory basis, without regard to race, color, religion, sex, national origin, marital status, disability, or age.

Background

In 1937, the Nevada State Legislature passed an enabling act that instituted conservation districts in Nevada.  Districts were established to direct programs and to preserve and protect natural resources.  The Conservation District of Southern Nevada (CDSN) was formed in 1974 upon consolidation of the Moapa Valley, Las Vegas Valley, and Virgin Valley Conservation Districts.  In the past, District activities were predominantly concentrated in the rural areas of Clark County, however due to rapid expansion in the cities, District efforts have been redirected to include urban areas as well.  

The District is administered by a seven-member board of Supervisors including five members elected to serve four-year terms, one member appointed to represent county government, and one member appointed to represent the incorporated cities of Clark County.  District Supervisors direct and coordinate conservation activities maintaining a close and valued partnership with the USDA Natural Resources Conservation Service.  The CDSN employs five staff members:  Heather Gallo, District Manager; Kim Woods, District Coordinator, Brian Engbretson, Conservation Technician, Adam Piergallini, Conservation Intern, and Nathalie Luthringer, Conservation Intern.  The following staff members were also employed by the District this past year:  Jodi Bechtel, Katie Cherry, and Remi Demole. 

MISSION STATEMENT

The mission of the Conservation District of Southern Nevada is to provide leadership in identifying and meeting resource conservation needs for citizens of both rural and urban areas within Clark County by providing technical services, education, information, planning assistance, and coordination of services.

BOARD OF SUPERVISORS

Judy Laws, Chair

Dirick Van Gorp, Vice-Chair, Incorporated Cities Representative

Nanyu Tomiyasu, Secretary/Treasurer

John Hunt, Supervisor

Jon Wardlaw, Supervisor

Van Robinson, Supervisor

Dario Herrara, County Commission Representative

Christina Gibson, County Commission Alternate

Associate SUPERVISORS

Joseph Fortier

Vernon Bostick

Fred Turnier

Darlene Cartier

Jodi Bechtel

Carroll Varner

GOALS AND OBJECTIVES

OBJECTIVE 1:
Obtain and maintain adequate finances for District operations 

GOAL A:
Pursue funding from the federal, state, and local governments.


Action:

· Pursue operating funds from Clark County and the incorporated cities.

· Support funding from the State of Nevada for conservation districts statewide.

· Pursue project funds from community partners and federal, state, and local grant programs.

GOAL B:
Research and pursue fund raising opportunities for operating expenses.


Action:

· Identify and pursue funds through opportunities such as a fundraiser, membership program, and voluntary tax program.

GOAL C:   Pursue and implement new plans for generating discretionary operating funds.

OBJECTIVE 2:
coordinate and Promote environmental education programs

GOAL A:
Provide and participate in community environmental education programs.


Action: 

· Participate in planning conservation educational programs and events such as Backyard Conservation, Farm Festival, Pet Waste Management Program, Nevada Youth Range Camp, Moapa Youth Conservation Camp, and the Soil and Water Stewardship Program.

· Continue to distribute the following educational materials:  “Help Keep Our Air Clean” guide, Environmental Monitoring for Pubic Access and Community Tracking (EMPACT) Website User’s Guide, Backyard Conservation booklet, and Groundwater and Wells booklet, and “The Clear Blue Line” and "The Water Rules" videos. 

· Update and distribute the “Preserving Our Water Resources Guide”.

· Provide Public Service Announcements for local television regarding environmental issues.

GOAL B:
Sponsor environmental education programs through the Clark County School District.


Action:

· Give environmental presentations to Clark County classrooms upon request.

· Sponsor the Trees 2000 Poster Contest and the National Association of Conservation District’s (NACD) Conservation Education Teacher of the Year Program.

OBJECTIVE 3:
PROVIDE dISTRICT ADMINISTRATIVE AND OPERATIONAL ACTIVITIES
GOAL A:
Ensure that the District is fulfilling the requirements of NRS 548 through its programs and practices.


Action:

· Supervisors and staff to conduct and participate in periodic strategic planning workshops, educational seminars, and information sharing sessions, etc.
GOAL B:
Employ staff and designate committees to provide services needed to achieve CDSN mission.


Action:
· Employ adequate staff to perform district operations.

· Identify District activities through the Public Relations Committee.

GOAL C:
Participate and assist in State, Regional, and National meetings.


Action:

· CDSN representative(s) attend NvACD Conference in November 2001 in Lake Tahoe, Nevada.

· CDSN representative(s) attend NACD Pacific Region Conference in September 2001 in Albuquerque, New Mexico.

· CDSN representative(s) attend NACD National Conference in February 2002 in Reno, Nevada

OBJECTIVE 4:
assist in the DEVELOPMENT AND implementation of conservation 
planS AND PROGRAMS

GOAL A:
Assist community partners in developing, managing, and promoting environmental plans, programs, and demonstration projects.


Action:

· Cooperate with community partners in the areas of wildlife habitat management, water and air quality, resource management, wetlands/riparian habitats, trail development, open space preservation, grazing management, soil erosion, and water conservation through development of projects such as the Las Vegas Springs Preserve, the Clark County Wetlands Park, Virgin River Basin Tamarisk Group, and the Backyard Conservation Demonstration Gardens, etc.  

GOAL B:
Support the NRCS in their efforts to assist landowners with conservation needs and with meeting the provisions of the 1996 Farm Bill.


Action:

· Review and approve NRCS conservation plans.

· Participate in the implementation of the Resource Conservation and Development (RC&D) program and the Environmental Quality Incentive Program (EQIP).

GOAL C:    Identify and pursue projects that fulfill a unique conservation niche.
OBJECTIVE 5:
BUILD, Promote, AND FACILITATE PARTNERSHIPS among STAKEHOLDERS

GOAL A:
Maintain and enhance partnerships with federal, state, and local agencies.


Action:

· Coordinate with federal agencies including, but not limited to, the US Forest Service, Environmental Protection Agency, National Park Service, Fish and Wildlife Service, Bureau of Reclamation, and Bureau of Land Management.

· Coordinate with state agencies including, but not limited to, the Nevada Division of Forestry, Nevada Cooperative Extension, Nevada Division of State Parks, Nevada Department of Agriculture, Nevada Division of Wildlife, and the Nevada Division of Environmental Protection.

· Coordinate with local agencies including, but not limited to Clark County, City of Henderson, City of Las Vegas, City of North Las Vegas, City of Boulder City, City of Mesquite, Southern Nevada Water Authority, Las Vegas Valley Water District, and the University of Nevada, Las Vegas.

GOAL B:
Participate in and assist with the environmental efforts of grassroots organizations, local businesses, and the general public.


Action:

· CDSN representative to serve on committees such as the Las Vegas Wash Coordination Committee, River Mountain Loop Trail Partnership, and the Las Vegas Springs Preserve.

GOAL C:   Identify the charge of other organizations/agencies and reorganize current and future District projects according to their viability, relevance, and service to the community without overlap of effort.

OBJECTIVE 6:
PROMOTE CONSERVATION DISTRICT efforts THROUGH PUBLIC OUTREACH

GOAL A:
Communicate District’s efforts to the community.


Action:

· Develop and distribute District newsletter, fact sheet, and brochure.

· Utilize media to inform public of natural resource issues.

· Continue to create and distribute conservation education materials.
· Actively advance goals of the PR Committee.
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